THE ALASKA CLUB Club Visit Log

Club: Date:
Staffing

At Risk: Need:

Interviews: New Hires:

Previous Week’s Action Items

Expectations Meets Did Not Meet
P Expectations Expectations
Driver and Daily Sales Report Review

Needs Improvement Positive Wins!
Driver Metrics
Sales Closing % Leads Appointments Calls
Goal Current La_st Goal Cur(ent La_st Goal Current La_st Goal Curfent La_st Goal Current La_st
Project Project Project Project Project Project Project Project Project Project
Driver Coaching Review and Role Plays Conducted
Staff Correct Format Notes

YIN




Daily Digital Guest Register Review

Leads Claimed:

Notes:

Correct Comm Track:

Web Leads:

Action Items

Regional Director
Signature

Date:

Sales Manager
Signature

Date:

Additional Notes
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